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FOREWORD 

 
Provided by Nick Roskruge, Chairman, Tahuri Whenua, 2005 
 
In 2003 Te Puni Kokiri and the Federation of Maori Authorities released a report Hei 
Whakatinana i te Turua Po; business success and Maori organisational governance 
management study.   The report provides interesting reading and I will provide some 
excerpts which can be easily identified with the objectives of Tahuri Whenua and 
impinge on the strategic and operational directions of the collective. 
 
The first step is to define governance and why it is important to any organisation and 
their continued success. Governance is noted as necessary whether the organisation or 
body of people is a nation state, town, professional society or a profit or non-profit 
business.  All governance includes aspects of accountability, checks and balances, 
regulation and representation of stakeholders and at its core, governance is about 
leadership.  The report continues on to identify that governance boards (in our case the 
executive committee) are crucial to an organisations success and must give clear 
direction to the business and create an emotional climate in which people can align and 
attune to the direction being taken. 
 
Management is different to governance and is defined as the process of getting things 
done in an organisation through its people.  It is of a practical nature and targets 
achieving specific outputs or outcomes and should be goal orientated with a process to 
measure performance. 
 
The report summarises with four generic points from a literature review and four points 
from undertaking a series of case studies with Maori organisations. 
The four generic points are: 

1. Organisations require people and it is the calibre and competence of the people 
who manage the internal and external forces that greatly determine longevity 
and success; 

2. Organisations live in a paradoxical and complex setting where continual 
adaptation and change are a necessity; 

3. Good decision making is a product of a governance and management system 
that is supported with intelligent data collection and analysis; and 

4. Innovation, creativity, entrepreneurship are as critical as compliance and 
control systems. 

 
With regard to Maori organisations they summated that: 

1. The calibre and competence of the people in the organisation has a huge impact 
on longevity and success; 

2. These [Maori] organisations operate in a complex environment and face 
continual change to their environment; 

3. All agreed [the case study organisations] that data collection and analysis are 
essential for good governance decision making; and 

4. Compliance and control systems are paradoxically a burden and yet necessary.  
However all organisations commenced through a form of entrepreneurship, 
innovation and creativity.  These elements were seen as equally critical to 
longevity and success. 

 
Tahuri Whenua Inc. Soc appears to fit the same mould as the organisations involved in 
this study and we can rest assured we are on the right path towards achieving good 
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governance and management structures which will ensure the continued existence of 
the collective regardless of internal and external pressures.  This operational plan is 
another step of the management process and in achieving that objective. 

 
It is important to consider the structure of Tahuri Whenua Inc. Soc.  Groups can be 
characterised in two ways; size and spatial arrangement.  In the case of the collective, 
the size is unknown at such an early stage of development however it has the potential 
to become reasonably large.  Large groups are said to have an advantage in that they 
can generate more ideas and overcome social obstacles with more ease.  Spatial 
arrangement as it is applied to this group refers to the distribution and diversity of 
members already identified in the SWOT and PEST analyses undertaken for the 
strategic plan.  As a national collective this factor affects the operational processes of 
the group and creates a number of other issues such as the costs associated with time, 
travel or communication which must be borne from subscription fees.  It also impacts 
on the logistics of getting the executive or members together in one place to interact on 
a face to face basis however; we are working to the best of our ability using technology 
such as email, internet or telecommunications. 
 
Lastly, this is an exciting phase for the development of Tahuri Whenua Inc. Soc.  The 
dynamics of any group is always wide ranging and it is interesting to consider where 
this group is at in its establishment process.  Within any group there are a number of 
roles that members of the team take on – some members may take on up to three roles.  
These are known internationally as the Belbin Inventory (named after the author who 
first wrote about them) and are an accepted range of roles that exist within any group as 
they move through the phases on the road to maturity and ultimately, permanence. 
 
Belbin identified eight roles individuals may take on in a group: 

 The Plant – the ideas people, innovators and inventors who often provide the seeds 
for ideas for future developments.  Plants tend to be independent and original. 

 The Resource Investigator – enthusiastic and quick off the mark members who 
have good communication skills, skilled at exploring and reporting back on ideas. 

 The Monitor-evaluator – relatively serious and cautious people often under 
appreciated in a group.  They have a capacity for making shrewd judgements. 

 The Coordinator – mature and confident with good leadership & delegation skills.  
They have the ability to draw people together to work towards shared goals. 

 The Shaper – highly motivated people, often aggressive and extrovert and willing 
to challenge others.  They focus on leadership and ignore maintenance functions.   

 The Team worker – the most supportive members of any team – they are sociable 
and tend to be adaptable & diplomatic but relatively indecisive in crunch situations. 

 The Implementer – the people with practical common sense, self-control and 
discipline.  They favour hard work and a systematic approach to matters. 

 The Completer-finisher – those with a capacity for follow through and detail.  
They are often introverted and intolerant of those who do not pay attention to detail. 

 The Specialist – a priority on maintaining standards and applying technical or 
specialist knowledge – they often take on the leadership role as well. 

 
From all these roles someone (or more) becomes the leader of the group.   It is a group 
that contains all these roles that tends to work best and as they move towards maturity 
each member becomes more comfortable with the roles of the other members of the 
group.  What this tells us is that the experiences and dynamics of a new organisation 
such as Tahuri Whenua Inc. Soc. will move in the same pattern of development all 
other groups, Maori or otherwise, have taken, albeit in a specialised field. 
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OPERATIONAL PLAN 
 
This operational plan is the third in a series of development plans which will establish 
Tahuri Whenua Inc. Soc. for a long and prosperous future.  Te Puni Kokiri (Ministry of 
Maori Development) have supported the group in the production of this series of plans 
(strategic, financial, communication, education and policy development) which will 
allow for the entrenchment of the society in the horticulture and Maori sectors.  We are 
thankful for this support and the support of all interested parties and stakeholders who 
have been a part of the formation of the roopu and this operational plan. 
 
The strategic plan for Tahuri Whenua Inc. Soc identified that it is imperative the 
structure created for the society is such that it will endure the social and political 
pressures which will arise in the future.  The structure needs to be independent of 
individuals or personalities and needs to provide a framework for the operational 
management of any activities associated with Tahuri Whenua Inc. Soc.   
 
Key points identified were to: 

 Establish an incorporated society based on a constitution  
 Determine membership criteria  
 Establish a committee  
 Hold regular hui including an Annual General Meeting  
 Undertake a strategic approach through the development of: strategic, financial, 

operational, policy development, communication & education plans  
 
An operational plan is a tool to supplement the core business identified in a strategic 
plan and is used to facilitate the day-to-day operations of the organisation to achieve its 
core objectives.  There are three levels of planning in any organisation; strategic which 
is the long-term approach, tactical – the short-term approach, and operational, the day-
to-day or implementation level.  Each level draws of the others and they are all subject 
to review and refinement as necessary.  Of all the plans, the operational one is the one 
which addresses all members, and it is also the one which needs to have processes to 
react to environment changes at short notice.  Overall the operational plan should 
achieve an outcome of ‘best practice’ for the activities involved. 
 
This plan highlights a number of actions the collective need to consider for the future: 

 Purchase professional input where possible 
 Seek professional input to a dispute resolution process 
 Create  policy for information management 
 Look at associate membership options 
 Create templates for relationships, QA, monitoring and evaluation & reporting 
 Establish a contract managers position 
 Determine a koha policy 
 Ensure support systems exist for the kaumatua roopu 

 
NOTE: 
As Tahuri Whenua Incorporated Society is essentially a voluntary (community) 
organisation it is important not to place too much pressure to achieve outcomes within 
tight timeframes and indicators such as target outcome dates and KPI’s should always 
be open to discussion and review. 
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TREATY OF WAITANGI 
 
 
Rather than committing Tahuri Whenua Inc. Soc. to a political role within Aotearoa/ 
New Zealand relative to the Treaty of Waitangi it is important to recognise the Treaty 
in the everyday activities of the society.  The simplest way of achieving this is to 
promote an awareness of the Treaty of Waitangi to both members and other 
stakeholders in any core business including education, training and development 
initiatives.  This means the business of the society will acknowledge the role of the 
Treaty of Waitangi in New Zealand society but leave the political nature of treaty 
interests to other entities with the strategic ability and skill to do so.  This will result in 
no conflict of interest of any society members to matters relevant to the Treaty of 
Waitangi and they are free to exercise that right independent of the objectives of Tahuri 
Whenua Inc. Soc. 
 
The Treaty of Waitangi guarantees the rangatiratanga of Maori among other things.  In 
its application to the business of Tahuri Whenua Inc. Soc., rangatiratanga can be 
retained by the independence (not isolation) of the group from iwi and hapu structures 
or representative political groups.  The inclusion of Maori values and kaupapa Maori 
principles and processes in the core business of Tahuri Whenua allows for the 
rangatiratanga of the group and its individual members without question.  Furthermore, 
it is important to ensure that recognition of accepted Treaty of Waitangi principles is 
applied to future training and development initiatives as well as the preparation of an 
intellectual property statement by the society. 
 
 
 
NOTE: 
Any public statement on matters relevant to the political position of Tahuri Whenua 
Inc. Soc. needs to be made solely by the Chairman or an approved person ratified by 
the committee.  Furthermore, in no way should the society be committed to matters 
outside if its constitution without the full ratification of that commitment by its 
committee and membership. 
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TAHURI WHENUA INCORPORATED SOCIETY 

 
OPERATIONAL PLAN - 2005  

 
 
 
STRATEGIC AIM 
 
 

To establish a grower entity with the appropriate structures to ensure 

continuity through strategic and operational management 
 
 
 
OBJECTIVES:  

 
 
 

 Rules & Objectives 
 

 Kaumatua roopu 
 

 Membership 
 

 Executive structures 
 

 Administration & operational processes 
 

 Hui & meetings 
 

 Relationships  
  

 Planning & implementation 
 

 Research & development 
 

 Project management 
 

 Quality assurance 
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RULES & OBJECTIVES 
 
The rules and objectives of the society (Appendix 1) clearly state the intentions of the 
organisation.  They do not however address the operational processes needed for their 
implementation.  This plan will elaborate on the rules and objectives to assist the 
executive and all members to achieve the aim of the society over time. 
 
The series of plans (funded by Te Puni Kokiri) to be prepared for Tahuri Whenua Inc. 
Soc. will each address a core component of the strategic objectives of the society whilst 
complying with the rules as they stand.  The plans (completed and proposed) target the 
following areas: 

• Strategic plan – long term strategy to achieve the society objectives.  Needs to 
be reviewed regularly and assessed periodically to determine any outputs are 
both appropriate and timely 

• Operational plan – a support plan to the strategic plan and assists with the 
implementation of the society aims and objectives and any responses to changes 
in the operational environment 

• Education plan – specifically targeting the society objective regarding the 
education, training and development opportunity of its members and for Maori 
in general with regard to their participation in the horticulture industry 

• Communication plan – specifically targeting the society objective  regarding 
their interaction within New Zealand society and beyond 

• Policy development plan – an approach to assisting the society to participate 
within the policy sector(s) relevant to the overall objectives of the society. 

• Financial plan – specifically targeting the financial processes to be applied to 
the core activities of the society to meet auditing and Inland Revenue 
Department requirements. 

 
To reiterate the objectives of the society as written into the rules and objectives, Tahuri 
Whenua Incorporated Society was established to work towards achieving the following 
objectives: 

• To set up a national Māori vegetable growers collective representing Māori 
interests in the horticulture sector. 

• To ensure Māori have access to resources relevant to the horticulture industry. 
• To promote an awareness of the Treaty of Waitangi. 
• To facilitate Māori participation in research and development in the horticulture 

sector. 
• To support Māori business development in the horticulture sector through the 

provision of advice and information.   
• To promote a collaborative Māori approach to horticulture within the wider 

horticulture industry 
 
These plans will help in meeting the objectives in the constitution however, it is 
important to reiterate that as a voluntary organisation, much of the process or 
operational approach to the objectives overall is limited by the availability of people 
and resources and therefore members need to recognise these limitations and have 
reasonable expectations on the executive and entity outputs. 
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Governance structure 
 
Te Puni Kokiri recently released a discussion document on the governance structure of 
Maori collectives1.  Key points to note from the current discussion are: 
 

 Membership criteria – the constitution must set out a clear definition of membership 
and an open process for registering members 

 Electing governors – fair and transparent rules to elect governors (committee) must 
be in place including voting eligibility and process.  Governors must act in the best 
interests of the entity, in good faith and honestly and, exercise their powers in 
consideration of, and with due regard to, the proper purposes of the entity. 

 Process for members to have a say in decision making – through a general meeting 
or AGM – what notice is given for any meeting, the quorum required and rules for 
the meeting.  The need for annual and financial reports 

 Strategic documents – entities must provide for the development of strategic 
documents such as strategic or annual plans 

 Decision making processes – when making decisions, governors must exercise the 
care, diligence and skill that a reasonable representative would exercise in the same 
circumstances.  This includes determining at which level decisions need to be 
notified to all members and the level at which the elected committee can operate. 

 Process for adopting and amending rules of the constitution – needs to be clearly 
stated in the constitution.  The rules must only be amended when consistent with the 
objects of the organisation 

 Disclosure of information – what information can members access i.e., non-
commercially sensitive information or membership details? 

 Dispute resolution – a policy is necessary for resolving disputes between members 
of the group, between members and the governance entity or between the 
governance entity and a third party. 

 
Using these guidelines, it is apparent the rules and regulations address most these points 
but with varying levels of detail.   
 
Society Funds 
 
The rules state: 
The Society is not created for the profit of any of its members thereof and no member 
shall derive from the funds of the Society, except when a member is a salaried officer or 
paid employee of the Society and is therefore entitled to receive reasonable expenses 
incurred in and about the business of the Society. Any income, benefit or advantage 
shall be applied to the charitable purposes of the Society. (rule 7.10) 
 
This rule relates to income generated by the entity and ensures any income is utilised 
for the purpose of the society and not individuals.  It identifies salaried and un-salaried 
positions and this should not preclude contractual arrangements which should fall into 
the same category as salaried positions.  A primary objective of the society must be that 
as a Maori entity, Tahuri Whenua Inc. Soc supports other Maori (individuals or 
organisations) through the utilisation of their services where they are the best available 
person or entity to provide the service.  As the Maori community is relatively small it 
will not be uncommon for those providing services under contract to either be members 

                                                 
1 TPK, 2004: Nga Tipu Whakaritorito: a new governance model for Maori collectives – discussion 
document 
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of the collective or have a relationship to collective members.  Providing the services 
provided are of a professional nature this should not present any conflict of interest. 
 
As a professional organisation it is also imperative that Tahuri Whenua Inc. Soc. pay 
for any service they require from other professionals and not expect services to be 
provided on an ‘aroha’ basis which many Maori organisations fall into the trap of 
doing.  The outcome of these processes is the products or services purchased will be of 
a professional and high quality and that there is the opportunity for negotiation or 
redress if the expected quality standards are not met. 
 
Within the New Zealand business and professional communities there are opportunities 
to undertake training and skill development related to governance and management 
positions.  The executive committee can determine if there is a need for this type of 
training for themselves and then seek expressions of interest from providers to 
undertake the training. 
 
Disclosure of information 
 
The rules and objectives of the society do not address the issues of the disclosure of 
information.  Primarily, it is important to recognise the legislative position of the 
Privacy Act 1993 with regard to any information held by the society.   
 
In general terms the society must respect the information it holds related to membership 
and other activities.  Furthermore, where information exists which may be of a 
commercially sensitive nature – for example, outputs from research or projects aligned 
to the organisation -  there needs to be a process of management of this information to 
gain the best possible outcomes for members overall.  This may mean the withholding 
of information until it can be strategically released (e.g. at a strategic hui) or until other 
factors have been taken into consideration. 
 
Privacy Act 1993 
This act promotes and protects individual privacy.  In particular, the act establishes 
certain principles with respect to the collection, use, and disclosure, by public and 
private sector agencies, of information relating to individuals; access by each individual 
to information relating to that individual and held by public and private sector agencies; 
and, provides for the appointment of a Privacy Commissioner to investigate complaints 
about interferences with individual privacy. 
 
Dispute resolution 
 
The rules and objectives of the society do not address the issue of dispute resolution.  
There are three scenarios where dispute resolution may become necessary: 

1. disputes between members of the society 
2. disputes between members and the executive of the society 
3. disputes between the executive and a third party 

 
Given that disputes are varied and can arise from all sorts of circumstances at all levels 
from personality issues to matters of a commercial nature – the process of dispute 
resolution needs professional input.  It will be worthwhile to look for a professional 
report on how potential disputes can be managed and the report to become part of the 
operational process of Tahuri Whenua Inc. Soc. 
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KAUMATUA ROOPU 
 
As a distinctly Maori organisation the role of kaumatua has a special place in the 
activities of Tahuri Whenua Inc. Soc. at all levels.  The constitution identifies the 
establishment of the kaumatua roopu and the Tahuri Whenua hui preceding this report 
has identified four kaumatua from Nga Hau e Wha who currently comprise the roopu.  
The kaumatua roopu are effectively a component of the executive of the society and 
they have the same rights as the executive with respect to participation in meetings and 
hui. 
 
The role of kaumatua consolidates the Maori kaupapa which Tahuri Whenua seeks to 
promote and apply to their activities and also provides support to the objectives of the 
society.  Moreover, their role is about the rangatiratanga of the society and its members 
within the Maori and non-Maori communities.  This is achieved through: 
 

 Recognising that there are considerable differences in tikanga between individuals, 
whanau, hapu and iwi to which members are aligned and to which Tahuri Whenua 
seeks to interact with 

 Overseeing the application of tikanga to formal situations or occasions such as 
powhiri or whakatau 

 The implementation  of protocols and procedures such as mihimihi and karakia to 
occasions involving the Tahuri Whenua collective 

 The retention of the individual mana of all members of the society 
 The promotion of Tahuri Whenua through any communication processes 
 The sharing and expression of matauranga Maori and knowledge related to Maori 

horticulture and related activities 
 The approval of cultural outputs from the collective on behalf of members  
 Assisting with the generation of information resources on Maori horticulture and 

the quality of information contained within them 
 Participation in the nurturing of the next generation of Maori leaders in the 

horticulture industry 
 
We must be aware of the demands on kaumatua from all sections of society and 
manage the demands placed on them from Tahuri Whenua Inc. Soc so as not to impose 
on their quality of life outside of the collective.  This includes contributing to any costs 
which may be occurred in their role as kaumatua e.g. travel or communication. 
 
We must also ensure the appropriate support is given to them in their role as kaumatua 
from the cultural perspective – for example the assistance from kaikaranga or from 
members in waiata or mihimihi.  Kaumatua on the roopu also need to have the right to 
veto any decision of the committee on a cultural basis providing they justify the veto to 
the committee. Lastly the society needs to ensure they have a process for koha which 
ensures they can support the kaumatua at a level appropriate to the circumstances in 
which they are placed on our behalf. 
 
This highlights a number of points to be addressed by the executive and members of the 
society in the short term. 

 A policy on koha 
 A clear process of supporting kaumatua – including reimbursement of costs, 

identifying kaikaranga, waiata etc. and, 
 Clearly identify their position as an umbrella roopu to the executive 
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MEMBERSHIP 
 
Membership is clearly outlined within the society rules and objectives however it needs 
further clarification and elaboration. 
 
The rules and objectives state: 
 
The signatories to these rules shall be the first members of the Society (rule 3a) 
The rules were lodged for the establishment of an incorporated society in June 2004 
and followed by the inaugural AGM on 2 October 2004.  Membership derived from the 
lodgment of the rules was therefore applicable from June to October 2004 at which 
time all existing and potential members were required to apply for membership 
supported by the membership fee as determined at that AGM 
 
Membership shall be open to all tangata whenua with a particular interest in vegetable 
and horticulture production and who agree with the objectives of this Society (rule 3b) 
The inaugural AGM determined that membership be in accordance with this rule and 
open to individuals rather than groups at a set fee annually.  This means that each 
member can be fairly represented in any vote to be taken at an AGM.  No definition has 
been given for the term Tangata Whenua however, on speaking with members it is 
apparent that there is a desire not to restrict membership from other members of New 
Zealand society or  internationally and that the executive should have the discretion to 
approve membership outside of the general rules as stated. 
 
There is potential to create a new category of member known as ASSOCIATE 
members.  In effect this is a category which recognises interested parties other than 
individuals such as trusts, incorporations, hapu and iwi.  They do not need to have a 
vote such as individual members but they can benefit from all other activities which the 
society might be involved in.  The fee for associate members needs to be determined on 
the same basis of the fees applied to individual members.  Associate membership will 
not preclude individuals from having membership with the society both as individuals 
and as a party to any group seeking associate membership. 
 
The Society will be empowered to confer on its members who have distinguished 
themselves as leaders in the horticultural field honorary membership of the Society.  
Honorary membership shall take two forms: nga kaumātua & life membership (rule 3c) 
This rule is relatively self explanatory and can be implemented at the will of the 
members of the society.  The process needs to be clarified however where honorary 
membership of the society is to be considered.  It is suggested that the executive of the 
society use their role to determine what process should be applied prior to honorary 
membership being given.  There is a need for nominations to be received as appropriate 
from current members of the society prior to an AGM.  Nominations need to be clear 
as to the reason honorary membership is being sought and these reasons can be 
included in any citation new honorary members might receive. 
 
At this point in time – no honorary members have been formally acknowledged 
 
Members may cease membership of the Society by submitting a letter of resignation to 
the Secretary of the Society.  Such letter of resignation however shall not release that 
member from any antecedent liability to the Society (rule 3d) 
Self-explanatory 
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MEMBERSHIP FEES 
Membership fees shall be by subscription, the amount to be reviewed annually and set 
by the Executive Committee, reflecting the views of the membership (rule 4) 
The AGM in 2004 identified a membership fee or subscription for individual members 
as $20 per annum.  This fee will contribute to the administration costs of the society 
such as postage, newsletters and publicity.  Members are to be given a membership 
card as a formal acknowledgement of their registration and the card will be updated for 
each year they retain or continue their membership. 
 
As identified, the potential for associate members exists and with this is the need to 
determine if this should attract a different level of subscription (either higher or lower) 
or whether the status quo can apply. 
 
As stated in the rules, the fee is to be reviewed annually and therefore needs to be 
identified on the agenda of the AGM each year. 
 
The period of membership needs to be clarified.  Ideally membership should close at a 
set period prior to the AGM – say three weeks or 21 days to align to the rules requiring 
21 days notice of an AGM (Rule 6.2) – so that the voting opportunity for members can 
be properly managed.  At the time of the AGM there must be a list of financial/current 
members for the purposes of voting or any process of late nomination for the executive 
or committee which may arise.  This means that late registrations or any issues 
regarding registrations can be avoided and the meeting undertaken fairly on behalf of 
all registered members.   A voting register must be prepared prior to the AGM to 
facilitate good practice at the meeting.  Voting is currently undertaken at the meeting 
with no allowance for postal voting or proxy processes.  In the future these alternatives 
may be worth consideration due to the national nature of the organisation. 
 
 
 
 
The collective needs to identify if they wish to have a process whereby they (Tahuri 
Whenua Inc. Soc.) can apply to become members of another organisation.  This might 
apply within the industry through membership to organisations such as VEGFED (The 
New Zealand Vegetable and Potato Growers Federation) or to membership of another 
Maori organisation.  It may be that membership on behalf of it stakeholders creates a 
benefit for Tahuri Whenua such as that which can be gained through the access or 
dissemination of information, access to expertise or advice or relationships in larger 
projects or industry initiatives. 
 
Points to be addressed regarding membership: 

 Is there an opportunity to develop an Associate Membership status? 
 Establish the final date for membership registration prior to the AGM annually – 

perhaps a cut off date three weeks prior to the AGM which may vary within the 
month of September or thereabouts annually. 

 The membership fees need to be revisited each year at the AGM in accordance with 
the society rules. 

 Is there a place for proxy voting or postal voting at future AGM’s? 
 How should the society approach any opportunity to become members of other 

entities on behalf of its stakeholders? 
 Preparation of a voting register prior to the AGM 
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EXECUTIVE STRUCTURES 
 
The rules and objectives clearly outline the structures which form the basis of the 
executive team and committee within the society.  The following rules state: 
 
The affairs and businesses of the Society shall be controlled and managed by the 
Executive Committee which shall be constituted as follows: Chairperson, Deputy 
Chairperson, Secretary, and Treasurer (rule 5a) 
 
And a further three members who shall have recognition of a fair and equitable 
geographic representation (rule 5a) 
It should be noted here that committee members, not the executive as such, should be a 
fair representation geographically. 
 
All seven to be nominated from current members of the Society at the AGM upon the 
written nomination of a member, signed by a seconder and bearing the nominees 
consent and submitted to the Secretary before the beginning of the AGM.   
Notwithstanding anything in the above provision, nominees may be nominated at the 
AGM subject to the signed consent of the nominee (rule 5a) 
Of note is the approved process for nominating members to the executive and 
committee.  The timing is crucial to the AGM functioning as it is intended.  
Nominations must be sought in sufficient time ahead of the AGM.  They are to be 
sought from financial members only and be nominated and seconded by financial 
members.  This point must be clear to all those seeking a position on the executive or 
committee and all those attending the AGM as an election will only be held where more 
nominations are received than positions available.  Membership has already been 
identified as those who have subscribed to the society or those who have been given an 
honorary status at an AGM. 
 
The Executive Committee will have the power to co-opt members for any purpose and 
to fill positions left vacant for any reason (rule 5b) 

 
The Executive Committee may at any time by letter invite any member to retire from 
membership for breach by him or her of these rules or for unbecoming conduct at any 
meeting or function of the Society or on any premises occupied by the Society.  In 
default of such retirement the Executive Committee may deal with the question of 
expulsion of any such member at meeting to be held no earlier than fourteen days from 
the date of the letter and at such meeting the member whose expulsion is under 
consideration shall be allowed to offer an explanation orally or in writing and if 
thereupon two-thirds of the members of the Executive Committee shall vote for his or 
her expulsion he or she shall forthwith cease to be a member of the Society but shall not 
thereby be released from any antecedent liability to the Society (rule 5c)  
These statements are self explanatory and everyone would hope the need to invite this 
type of retirement never occurs.  As earlier mentioned, there is a need to determine a 
dispute resolution process for Tahuri Whenua Inc. Soc and professional advice can be 
sought to achieve this. 
 
Powers of the Executive Committee 
Subject to these rules and to any resolution of an annual or special general meeting the 
Executive shall have the power to carry out all the objects for which the Society is 
established and to exercise all the powers of the Society (rule 7.4) 
Self-explanatory 
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The rules and objectives do not clearly state the roles of the Chairperson, deputy 
chairperson or committee members and so some elaboration on them is required. 
 
Role of Chairperson/Deputy Chairperson 
The roles of the Chairperson or their deputy are the same as for committee overall but 
with extra responsibilities.  These will include: 
 
• Deputy Chair to support or undertake Chairpersons role in the absence of the chair 
• Manage administrator or any salaried or contracted positions 
• Establish & maintain relationships with external parties as appropriate 
• Chair meetings/hui as necessary 
• Represent Tahuri Whenua through attendance at strategic meetings such as industry 

focused meetings or policy meetings with key government departments 
• Provide the final sign off for funding, reports or funded activities – providing they 

are satisfied that all procedures comply with the society’s constitution 
 
Role of committee 
The committee member’s roles within the executive structure of the society are: 
• Achieve geographical representation 
• Support the executive committee in their roles and outcomes 
• Represent members and provide an interface between the executive and members 
• Promote the objectives of the society 
• Work towards achieving strategic objectives identified in all plans 
• Promote and involve external networks with the collective 
• Promote and elicit membership to the collective within their region 
• Encourage working parties for specific outputs such as newsletters etc. 
• Remember their role is voluntary and they have other commitments to consider 
• Attend hui as appropriate otherwise participate through electronic processes 
• Retain neutrality from other interests – remember that Tahuri Whenua is not here to 

undertake their business activities but can support their business in principal or 
through alignment to other activities 

 
The rules further state some key points to their operational process: 
 
• The Executive Committee shall meet at such times and places as it determines.  
• The Executive Committee shall have power to appoint sub-committees and may 

appoint to any sub-committee a person or persons not members of the Executive 
Committee.  

• The Executive Committee may determine its own procedure and a quorum for all 
Executive meetings shall be three. 

• In the case of an equality of votes the Chairperson may at her/his discretion either 
have a casting vote or a deliberative vote or adjourn the question under discussion 
to a subsequent meeting. 

• Notice of every Executive Committee meeting shall be given by the Secretary to 
each member of the Executive Committee not less than forty-eight hours prior to the 
time appointed for holding the meeting. 

• It shall be the duty of the Executive Committee generally to conduct the affairs of 
the Society required by section 23 of the Incorporated Societies Act 1908 and/or by 
such other statutory provisions for the time being in force and to prepare and 
submit to the AGM a report, balance sheet and statement of accounts for the 
preceding year and an estimate of receipts and payments for the ensuing year. 
(rules 7 i – vi) 
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The roles of secretary, treasurer and auditor are defined within the constitution: 
 
Secretary 
The Secretary shall take and keep minutes of all meetings, give the prescribed notices 
of meetings, conduct the correspondence of the Society, keep a register of members and 
generally carry out the duties usually devolving on a Secretary (rule 7.1) 
Currently much of this position is being undertaken by the administrator – Tahuri 
Whenua Inc. Soc. are fortunate to have this position at this stage to help establish all the 
functions of the society for the future. 
 
Treasurer 
The Treasurer shall keep usual and proper books of accounts current, shall collect 
subscriptions, shall bank all monies paid to the Society at such bank or banks as the 
Executive may decide from time to time, shall write and present the Society’s cheques 
when accounts are passed for payment, shall produce the bank pass books and / or 
statements when so required by the Executive and shall present to the Executive at its 
meeting preceding the AGM an Annual Statement of Accounts and a balance sheet for 
the preceding financial year.  Following the AGM, the Annual Statement of Accounts 
and the balance sheet for the preceding financial year are to be transferred to the 
Secretary and filed for accounting purposes (rule 7.2) 
 
Auditor 
The Auditor shall audit the books of accounts and certify the accounts of the Society for 
presentation at the AGM.  The Auditor shall not be a member of the Society (rule 7.3)  
The financial plan currently under development for Tahuri Whenua Inc. Soc. builds on 
these rules and will ensure the processes in place for the society meet the legislative and 
Inland Revenue Department requirements for such entities. 
 
Sub-committees 
The rules state that the executive committee has the ability to establish sub-committees 
as necessary to assist in achieving the society objectives. 
 
Sub-committees can be drawn from all members and should target specialist areas such 
as education, communication or policy.  They effectively spread the workload with the 
executive and also allows the society to take advantage of expertise which exists among 
its members.  As the planning processes come into play for the society, the executive 
need to consider the areas in which a sub-committee will benefit the collective overall 
and look to whom they can ask to participate at this level.  All sub-committees should 
be chaired by a member of the executive committee and full reporting processes need to 
be identified prior to their undertaking any activity.  Reporting should be directly to the 
executive committee or a nominated person on the executive and should be at least 
monthly to ensure each other is aware of the activities being undertaken in a timely 
way. 
 
Roles of all members 
• Carry on their usual business as usual 
• Provide input to strategic or operation processes through the secretary or administrator 
• Initiate discussion on new ideas to be taken to future hui 
• Promote the objectives of the society and elicit membership  
• Support other members in whatever ways they deem appropriate 
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ADMINISTRATION & OPERATIONAL PROCESSES 
 
The administrator position is currently a publicly funded position through the 
Sustainable Farming Fund (MAF) and may be only short-term as there is no guarantee 
of continued funding.  Therefore Tahuri Whenua needs to have a contingency in place 
for the future in case the position does not exist as it does now. 
 
The administrator is effectively the secretary to the collective and is responsible to the 
executive, specifically the Chairman and in his absence, the Deputy Chairman.  Day-to-
day activities (it is not necessary to involve the full committee in these activities) which 
they are charged with doing are: 
 

 Receive enquiries 
 Receive membership applications 
 Process applications and refer to committee if necessary 
 Maintain electronic database of membership 
 Establish communication channels between the executive and/or members 
 Assist committee as required e.g. secretarial input to hui 
 Report regularly to the chairman on outputs 
 Maintain resources for the collective e.g. stationary 
 Promote the objectives of Tahuri Whenua Inc. Soc. 
 Attend hui and assist with their organisation and any meeting therein 
 Seek information on contractors for potential contracts  
 Act as the interface with the executive – distribute information as appropriate 
 Ensure a backup system exists to the electronic information being held 

 
It is important that Tahuri Whenua Inc. Soc, prepare a full job description for the 
position of administrator as part of a contingency plan for the future of this position.    
If funding for the position is not continued then the contingency can be adapted to the 
secretary’s role for the society. 
 
Contract manager 
 
Due to the position of Tahuri Whenua as a non-income generating entity, there will be a 
certain reliance on public funding to achieve some of the key objectives.  The process 
of applying for, managing, reporting on and utilising funding in a professional and 
transparent way is a major task for any organisation and is usually ascribed to a contract 
manager’s position.  This position doesn’t exist within Tahuri Whenua and the 
executive committee currently undertakes these roles in a voluntary capacity. 
 
Consideration must be given to establishing a position devoted to the role of contract 
manager, primarily funded from income received through public funding programmes.  
This should be a salaried position responsible to the executive committee rather than 
being a part of the committee.  Their responsibility would be to manage all contracts 
and projects funded both from public or private funds and to represent Tahuri Whenua 
Inc. Soc at this level of the horticulture and Maori development sectors. 
 
Points to be addressed: 
• Prepare a job description for the administrator/secretary position 
• Establish a Contract Managers position 
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HUI & MEETINGS 
 
Currently there are two formal hui held each year by Tahuri Whenua Inc. Soc.  This is a 
continuation of the meetings process established by the informal collective prior to the 
society becoming an Incorporated Society.  Meetings over and above these two hui are 
occasionally held where members have requested it.  In general terms one meeting each 
year has been promoted as a Hui-a-mahi whereby growers and industry representatives 
participate in presentations, forum and visits to sites of interest.  The other hui is 
generally an Annual General Meeting where the business of the collective (lately the 
Inc. Soc.) is discussed and decisions made for the following 12 months. 
 
Annual General Meeting 
The rules of the society state the following with regard to the AGM: 
The AGM shall be held at a time and place fixed by the Executive Committee for the 
following purposes: 

  
• To receive from the Executive Committee a report and an audited financial 

Statement of Accounts for the preceding twelve-month period and an estimate of the 
receipts and expenditure for the ensuing twelve months. 

• To select an Auditor and a Solicitor for the ensuing year.  
• To deal with general business 

(rule 6.1) 
 

The rules require that financial members shall be advised of the AGM not less than 
twenty-one days before the meeting (rule 6.2). This allows for the proper administrative 
processes to occur prior to the AGM and for members to organise their participation 
through travel or proxy representation. 
 
Typically the AGM will follow all the normal processes a meeting of this nature takes 
and the rules set out some key facts relevant to the meeting.  These include: 
• A quorum of five current financial members 
• The meeting is open to the public 
• Voting entitlement only applies to subscribed members 
• Voting is only applicable where there are more candidates for a position than required 
• Chairperson or their deputy to chair the meeting 
• Scrutineer(s) can facilitate the voting process (independent people rather than 

members of the society) 
• Any change to rules can only be passed by a two thirds majority of those present 
 
 
Conduct of meeting (rule 6.3) 
• At any AGM of the Society all members of the Society shall be entitled to be present 

but only those members of the Society whose subscriptions have been paid to the 
Treasurer for the current financial year shall be entitled to exercise a vote.  A 
quorum at an AGM constitutes five of the total current financial members. 

• At all AGMs the Chairperson or in his/her absence the Deputy Chairperson or any 
other Chairperson duly elected by the members present at the meeting shall take the 
Chair for that meeting only. 

• Each member present and financial shall be entitled to one vote on any motion 
proposed and in the case of an equality of votes the Chairperson shall at his/her 
discretion have a casting as well as a deliberative vote or adjourn the question 
under discussion to a subsequent meeting. 
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• Voting on an election where there is more than one nominee for a position will 

require a secret ballot to be held for which purpose a returning officer and a 
sufficient number of scrutinisers will be appointed at the meeting. 

 
Alterations to Rules (rule 7.8) 
These rules may be altered, added to or rescinded at any Annual General Meeting or 
Special General Meeting of the Society and passed by two-thirds of the majority 
present.  Notice of intention to make such changes shall be given in the notice 
convening the meeting, which shall be provided to members not less than twenty-one 
days before the meeting. Any alterations to the rules shall not deprive members of the 
right to have special general meetings in a manner similar to the present provisions of 
rule 6 or affect the charitable status of the Society. 
 
The AGM must also be held in a central location thus allowing all members an 
opportunity to attend at reasonable cost in time and travel.  The Manawatu has been the 
location thus far and seems acceptable for its central location.  The executive should 
determine how they will settle on the location of any AGM or special general meeting 
in the future and whether a consistent venue is desirable for this facet of their business. 
 
 
Regional Hui 
During the intervening months between the AGM of Tahuri Whenua it is proposed to 
hold a regional hui which will include public forum, committee meeting and field walks 
or visits as appropriate.  This is based on the hui held by the original collective which 
were hosted by various groups around the country and proved to be very popular by 
those who attended.  The regional hui achieved a number of outputs including: 
 
• Interaction kanohi ki te kanohi between a wide range of people 
• Exposure of the industry to Maori growers and vice versa 
• Opportunities to build or consolidate networks 
• Opportunities to showcase initiatives within the region hosting the hui 
• Profiling the collective to the wider community 
• Exposure through media interest to the wider community 
• Opportunities to hear and participate in matauranga associated with Maori 

horticulture 
• Whakawhanaungatanga 
 
All these outcomes can be considered positive and if there is any negative aspect it is 
the costs incurred to host such a hui in both time and money. 
 
Because of the positive nature of these interim hui there is a need to continue them as 
much as possible.  Ideally the hui should be scheduled for the same month each year – 
this allows participants to organise their personal and work interests in order to attend.  
So far the hui have mostly been held in February which is often a busy month for 
horticulturists and therefore being able to schedule the hui well ahead of time helps 
people sort out other needs well beforehand.  February is also a month where there is 
plenty of work to showcase in the regions and when crops are generally looking very 
positive.  To achieve the aim of a regular hui in the regions each February, the society 
through its administrator will need to document the needs of these hui, strategise how to 
assist the hosts as much as possible, and panui and advertise the hui as appropriate.  At 
the same time a committee meeting for the collective is useful at the hui as it is one of 
the few opportunities where many of the executive committee will be together at once.  
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RELATIONSHIPS 
 
The Strategic Plan for Tahuri Whenua Inc. Soc included an objective to build 
relationships with the horticulture and related industries.  The basis for this objective is 
that the horticulture industry is wide ranging and many organisations already exist in 
the industry – each with experience and resources which can benefit or foster Maori 
participation in the industry. Resources range from information relevant to specific 
blocks of land or specific crops to information regarding international, regional or local 
resources, issues or politics. 
 
Furthermore, the plan states: the range of organisations is diverse and does not include 
consultants or advisors who often assist growers to achieve their objectives.  In the first 
instance it would benefit Tahuri Whenua Inc. Soc to establish formal relationships 
appropriate to the objectives of the entity with the entities in the research and 
development, government, horticulture, education, and Maori communities. 
 
The process of establishing relationships can vary widely between organisations and the 
personalities involved.  Government departments such as the Ministry of Education 
(refer to the Education Plan) have defined processes for building relationships and are 
definitive in their expectations of relationships with external groups.  Other entities 
have no set process and are prepared to work towards a relationship through an 
informal process prior to it becoming more formal. 
 
In the first instance one of the executive committee for Tahuri Whenua should be the 
instigator of any interaction with another party where the intention is to lead to a formal 
working or professional relationship.  That means the role of chairman or deputy 
chairman should be the primary contact while the relationship is being formed however, 
they have the ability to delegate the responsibility if they wish to. 
 
Other relationships may be built from informal networks of the committee or members 
and in those instances the individuals involved can undertake the introductory process 
and the society can become involved at their request.  Informal relationships can 
usually be managed through the administrator’s position unless there are specific issues 
that need to be handled by the executive committee or a sub-committee member. 
 
Formal relationships culminate in a signed agreement which states the purpose of the 
relationship and how it is to be managed to achieve specific outputs.  The documents 
are usually presented as a Memorandum of Understanding (MoU), Joint Venture (JV) 
or Notice of Intent.  In all cases they cannot be considered by anyone other than the 
executive committee.  A template for formalising relationships would be an advantage 
to the society and would also ensure consistency across all the relationships entered 
into. 
 
Where external groups or entities approach Tahuri Whenua Inc. Soc with a view to 
developing a professional relationship a similar process is required.  Again, the 
executive committee is responsible for the development of the relationship and they 
need to manage the process from the time of contact by the external party through to 
the development of any agreement. 
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PLANNING & IMPLEMENTATION 
 
The value of applying planning processes to any organisation cannot be understated.  
Planning and the ensuing implementation are contributors to good governance and 
management and this has already been alluded to.  Of primary importance is the 
strategic plan which provides the basis for the entire organisation to achieve the aims 
and objectives identified within their constitution.  The strategic plan for Tahuri 
Whenua has been prepared for a period of 5 years (2005-2010) and should be reviewed 
or revisited at least annually during that time.  This operational plan assists the strategic 
plan by identifying expectations and processes applicable for the short-term and should 
be constantly under review. 
 
Other plans are intended for the society over the next few months, each targeting 
specific aims of the society from the constitution.  These include the education plan 
(already completed), communication plan, policy development plan and financial plan. 
As with the strategic plan, all plans should be discussed by the committee while in draft 
form.  The committee then endorse the plan to become a working document and, once 
written they need to be tabled at the AGM for the perusal and comment of all other 
members. 
 
Implementation of the strategic and other plans is a matter for the executive committee 
to determine how best to involve all members to achieve the best outcomes in a timely 
way.  It is important to recognise the voluntary role of the committee and members and 
therefore to apply reasonable expectations from any implementation process. 
 
Division of responsibilities 
Ideally the executive committee will determine the division of responsibilities for each 
planning matter between the committee.  The committee has the power under the rules 
of the society to draw together a sub-committee to assist in any matters relevant to the 
operations of the organisation.  An example is a sub-committee to work on the 
education aims, policy aims or the preparation of a periodic newsletter.  The society 
must be aware however of any costs that may be associated with these processes and be 
prepared to contribute where appropriate. 
 
Monitoring and evaluation 
It is important to monitor and evaluate all activities associated with the objectives of the 
society so that responses can be made to any changes in environment (both internal and 
external) or direction of the plans.  A good organisation will continually learn from 
their actions and achieve positive growth and outcomes as a result. 
 
Monitoring can be applied periodically – say monthly or six monthly – for an 
organisation which does not meet formally more than twice a year.  Key performance 
indicators (KPI) are a form of monitoring tool commonly used and can be drawn from 
expected outputs identified in planning documents.  An example of KPI is the 
application of an output or achievement date for an activity identified during planning 
such as the target goal for membership registrations or the establishment of a sub-
committee. Another form of monitoring is the use of a questionnaire or feedback 
process to determine how successful (or otherwise) an activity may have been. 
 
Evaluation is the analysis of the monitoring tools to determine the overall value of the 
activity or process under scrutiny.  By consistent monitoring and evaluation the 
organisation can adapt and respond to any needs as required. 
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RESEARCH & DEVELOPMENT 
 
Research and development (R & D) is expected to be a major contributor to the core 
activities of Tahuri Whenua Inc. Soc.  As mentioned, it would be ideal to have a 
contract manager within the structures of the society to ensure a professional and 
consistent approach to this aspect of the organisation. 
 
R & D has the potential to create knowledge, expertise and/or products which in turn 
can contribute positively to Maori economic development through the horticulture 
sector.  Tahuri Whenua Inc. Soc. should approach the R & D opportunity strategically 
in order to gain the best returns for investment in both time and money.  This strategic 
approach means that projects should build on each other rather than stand alone and 
they should always target a competitive advantage within the vegetable sector of the 
horticulture industry for members of the society.  The flow-on effect from R & D will 
be the positive impact of outputs to the Maori community overall. 
 
The process of achieving R & D outputs is not simple, especially as it usually involves 
applying for public funds within a competitive environment.  In the case of Tahuri 
Whenua it is more than likely that the process will involve a minimum of three parties; 
Tahuri Whenua, the fund provider and a research team.  Crown research institutes, 
research institutions, other industry groups and public groups will all compete for a 
limited amount of funds   The first stage therefore is usually based on an ‘expression of 
interest’.  This is followed by an invitation to submit a full proposal or notification that 
the proposal will not proceed.  These phases may take months rather than weeks. 
 
Where a full proposal is lodged, this then gets considered by the funding agency 
alongside all other applications at that stage.  If the proposal is successful then the 
applicant and fund provider move into a negotiation stage whereby the details of the 
proposal are refined and management and monitoring processes are determined.  One of 
the key components of this phase is the position on intellectual property relevant to the 
proposal and this is often a sticking point to the proposal continuing in its submitted 
form.  Tahuri Whenua Inc. Soc is yet to determine its position on intellectual property. 
 
Once the R & D project begins it is important a sound management process is applied 
so that the project undertakes all the objectives identified in the proposal and so that 
any reporting needs can be adequately met.  Reporting is a necessary tool for funded 
projects and may be expected every three or six months.  Ideally there should also be an 
annual report from the project to members of the society as a stakeholder in the overall 
project. Similarly, at this stage there is a need for sound financial process within the 
organisation to ensure honesty and transparency in the handling of any monies. 
 
Lastly, there is a need to consider how the outputs from any project will be managed on 
behalf on members of the society.  Outputs may be in the form of a written report, 
verbal report, new product, markets or market options and/or specific knowledge or 
expertise.  Each output from each project will require specific and strategic 
management by the collective and this role will initially fall on the executive committee 
to determine how best it is to be achieved.  If there is to be a contract manager’s 
position then their role can include management of outputs under contract to the 
executive.  A clear line of responsibility needs to be established if this is to be the case. 
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PROJECT MANAGEMENT 
 
Project management is an important aspect of the organisations activities and needs to 
be professional whilst maintaining the credibility of the organisation as a whole within 
the wider industry and community of interest. 
 
Good project management will be based on having a manager with commitment and the 
appropriate skills and initiative to carry the task throughout the term of the project.  
Management will involve undertaking responsibilities as necessary, delegating tasks as 
necessary and reporting to the project stakeholders and the executive of Tahuri Whenua 
Inc. Soc. on a regular basis.  Decisions regarding the financial component of the project 
will mostly be made prior to any funding actually being received (i.e. made during the 
negotiation phase) and the actual management of the budget can be undertaken by the 
treasurer of the society based on the detail of the final budget approved by the funding 
provider. 
 
If the society is fortunate enough to gain funding for a contract managers position then 
they can prepare a job description to ensure all the tasks necessary for good 
management are identified and have appropriate monitoring and evaluation processes 
aligned to them.  Examples of project managers’ job descriptions can be sourced from a 
range of places including funding providers and other research aligned groups. 
 
Practical management of projects has several components to it: 
• Practical involvement with the project including meeting with other stakeholders 
• Maintenance of written records relevant to the project 
• Undertaking of periodic reports – both verbal and written 
• Planning to ensure the project keeps to both its proposed time frame and budget 
• Implementation of any aspect of the project identified within the plans. 
• Monitoring, assessment and evaluation of all processes aligned to the project. 

 
In support of any project manager is the appropriate hierarchy of accountability which 
is to be applied to the role.  In general it would be expected the project manager would 
be accountable to the executive committee through the chairman of the committee.  The 
committee itself is accountable to its members, primarily through its reporting process 
at the AGM but also through open communication channels at all other times. 
 
Putting aside the need for reporting processes, there is a need to determine who has the 
role of speaking on behalf of the collective with regard to any project they are aligned 
with.  It may be appropriate for the project manager to undertake this role but it may be 
preferred that the chairman of the executive committee undertake the role.  Either way, 
it is important there is some consistency in the type and quality of information which is 
publicly available and that the public front to any project represents the collective in the 
way expected by members and the Maori community. 
 
Reporting on any project needs to be consistent and it is advisable that a template is 
prepared for reporting so that the appropriate information can be captured prior to the 
report being prepared.  This will ensure the standard of reports is consistent and they 
can withstand any scrutiny from other parties. 
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QUALITY ASSURANCE 
 
Quality assurance has been identified as an important factor in the operational activities 
of the collective.  Much of the process for quality assurance has already been identified 
in the section on monitoring and evaluation within the society business and also in 
reporting processes aligned to project management. 
 
The process of quality assurance must meet the expectations of all stakeholders of 
Tahuri Whenua Inc. Soc. including: 

• The executive committee 
• Members of the society 
• The wider Maori community 
• Other sector and industry groups 
• Funding providers 
• Research providers 

 
Potentially all these stakeholders can provide input to establishing quality assurance 
procedures through experience and advice.  This needs to be sought independently and 
there may be a case for a sub-committee to be formed to develop a series of quality 
assurance tools and processes for implementation on a regular basis.  The tools may be 
similar to those identified for monitoring of the activities of the society but they must 
be acceptable to the wider stakeholder interests and have proven outcomes. 
 
Examples of quality assurance may be in the undertaking of approved training and 
development programmes by society members relative to activities they are involved in 
or the approval of a template for reporting processes to be undertaken by the society.  
As a new group there is considerable opportunity to learn from well established and 
long-standing groups with similar objectives.  This also means that it is important to 
create good working and professional relationships with other groups in order that 
Tahuri Whenua can learn and benefit from their collective experience.  These other 
groups will then have the opportunity to learn from the enthusiasm and experience of 
Tahuri Whenua Inc. Soc. members who have their own strengths which they bring to 
the collective. 
 
On a final note, quality assurance is a task which belongs to all members of the society.  
As a Maori collective there is also a need to ensure that the cultural component of all 
activities is appropriate and consistent.  In this case the kaumatua roopu are in a 
position to oversee how tikanga Maori is applied to all the activities and they can 
provide input from their collective experience and knowledge as appropriate. 
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TĀHURI WHENUA INCORPORATED  
 
A. THE RULES 
 
1 NAME AND ADDRESS: 
 

1.1 The name of the Society shall be Tāhuri Whenua Incorporated. 
 
1.2 The registered address of Tāhuri Whenua Incorporated shall be 

30 Dahlia Street PALMERSTON NORTH.  Every change in the 
situation of the registered office or the postal address of the 
organisation shall be notified to the Registrar and to members of 
Tāhuri Whenua Incorporated in such manner as the Executive 
Committee of the organisation determines. 

 
2 OBJECTIVES: 

 
2.1 To set up a national Māori vegetable growers collective 

representing Māori interests in the horticulture sector. 
 
2.2 To ensure Māori have access to resources relevant to the 

horticulture industry. 
 

2.3 To promote an awareness of the Treaty of Waitangi. 
 

2.4 To facilitate Māori participation in research and development in 
the horticulture sector. 

 
2.5 To support Māori business development in the horticulture sector 

through the provision of advice and information.   
 

2.6 To promote a collaborative Māori approach to horticulture within 
the wider horticulture industry by: 

 
a. working co-operatively with and across all sectors within the 

horticulture sector. 
 
b. working closely with partners to ensure their input adds real 

value to Māori producers and products. 
 

c. promoting awareness of healthy, safe produce and 
horticultural products. 

 
d. forging better/stronger trading relationships with other 

indigenous people. 
 

e. implementing research and development in all fields of 
horticultural production. 

 
f. fostering the protection of matauranga Māori. 
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g. supporting the transfer of knowledge/technology when it is in 
keeping with the objectives as outlined above. 

 
h. creating an information base for Māori vegetable growers. 

 
i. conducting the business of the Society incorporating kaupapa 

Māori. 
 

j. doing all such things as are incidental or conducive to the 
attainment of the above objectives. 

 
3. MEMBERSHIP 
 

a. The signatories to these rules shall be the first members of the 
Society. 

 
b. Membership shall be open to all tangata whenua with a particular 

interest in vegetable and horticulture production and who agree 
with the objectives of this Society. 

 
c. The Society will be empowered to confer on its members who 

have distinguished themselves as leaders in the horticultural field 
honorary membership of the Society.  Honorary membership shall 
take two forms: 

 
i Nga kaumātua 
ii Life membership 

 
d. Members may cease membership of the Society by submitting a 

letter of resignation to the Secretary of the Society.  Such letter of 
resignation however shall not release that member from any 
antecedent liability to the Society. 

 
 
4. MEMBERSHIP FEES 
 

Membership fees shall be by subscription, the amount to be reviewed 
annually and set by the Executive Committee, reflecting the views of the 
membership. 

 
5. EXECUTIVE COMMITTEE 
 

The affairs and businesses of the Society shall be controlled and 
managed by the Executive Committee which shall be constituted as 
follows: 

  
a. Chairperson 

Deputy Chairperson 
Secretary 
Treasurer 
 
And a further three members who shall have recognition of a fair 
and equitable geographic representation.  All seven to be 



Tahuri Whenua Incorporated Society – Operational Plan, 2005 

 4

nominated from current members of the Society at the AGM upon 
the written nomination of a member, signed by a seconder and 
bearing the nominees consent and submitted to the Secretary 
before the beginning of the AGM.   Notwithstanding anything in 
the above provision, nominees may be nominated at the AGM 
subject to the signed consent of the nominee. 
 

b. The Executive Committee will have the power to co-opt members 
for any purpose and to fill positions left vacant for any reason. 

 
c. The Executive Committee may at any time by letter invite any 

member to retire from membership for breach by him or her of 
these rules or for unbecoming conduct at any meeting or function 
of the Society or on any premises occupied by the Society.  In 
default of such retirement the Executive Committee may deal with 
the question of expulsion of any such member at meeting to be 
held no earlier than fourteen days from the date of the letter and 
at such meeting the member whose expulsion is under 
consideration shall be allowed to offer an explanation orally or in 
writing and if thereupon two-thirds of the members of the 
Executive Committee shall vote for his or her expulsion he or she 
shall forthwith cease to be a member of the Society but shall not 
thereby be released from any antecedent liability to the Society.  

 
 
6. ANNUAL GENERAL MEETING 
  

6.1 The AGM shall be held at a time and place fixed by the Executive 
Committee for the following purposes: 
 
i. to receive from the Executive Committee a report and an 

audited financial Statement of Accounts for the preceding 
twelve month period and an estimate of the receipts and 
expenditure for the ensuing twelve months. 

ii. To select an Auditor and a Solicitor for the ensuing year.  
iii. To deal with general business. 
 

6.2 Financial members shall be advised of the AGM not less than 
twenty-one days before the meeting. 

 
6.3 Conduct of meeting 

 
i. At any AGM of the Society all members of the Society shall 

be entitled to be present but only those members of the 
Society whose subscriptions have been paid to the 
Treasurer for the current financial year shall be entitled to 
exercise a vote.  A quorum at an AGM constitutes five of 
the total current financial members. 

 
ii. At all AGMs the Chairperson or in his/her absence the 

Deputy Chairperson or any other Chairperson duly elected 
by the members present at the meeting shall take the Chair 
for that meeting only. 
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iii. Each member present and financial shall be entitled to one 

vote on any motion proposed and in the case of an equality 
of votes the Chairperson shall at his/her discretion have a 
casting as well as a deliberative vote or adjourn the 
question under discussion to a subsequent meeting. 

 
iv. Voting on an election where there is more than one 

nominee for a position will require a secret ballot to be held 
for which purpose a returning officer and a sufficient 
number of scrutineers will be appointed at the meeting. 

 
7. MEETING OF THE EXECUTIVE COMMITTEE 
  

i. The Executive Committee shall meet at such times and 
places as it determines.  

 
ii. The Executive Committee shall have power to appoint sub-

committees and may appoint to any sub-committee a 
person or persons not members of the Executive 
Committee.  

 
iii. The Executive Committee may determine its own 

procedure and a quorum for all Executive meetings shall 
be three. 

 
iv. In the case of an equality of votes the Chairperson may at 

her/his discretion either have a casting vote or a 
deliberative vote or adjourn the question under discussion 
to a subsequent meeting. 

 
v. Notice of every Executive Committee meeting shall be 

given by the Secretary to each member of the Executive 
Committee not less than forty-eight hours prior to the time 
appointed for holding the meeting. 

 
vi. It shall be the duty of the Executive Committee generally to 

conduct the affairs of the Society required by section 23 of 
the Incorporated Societies Act 1908 and/or by such other 
statutory provisions for the time being in force and to 
prepare and submit to the AGM a report, balance sheet 
and statement of accounts for the preceding year and an 
estimate of receipts and payments for the ensuing year. 

 
7.1 Secretary 

 
The Secretary shall take and keep minutes of all meetings, give 
the prescribed notices of meetings, conduct the correspondence 
of the Society, keep a register of members and generally carry out 
the duties usually devolving on a Secretary. 
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7.2 Treasurer 
 

The Treasurer shall keep usual and proper books of accounts 
current, shall collect subscriptions, shall bank all monies paid to 
the Society at such bank or banks as the Executive may decide 
from time to time, shall write and present the Society’s cheques 
when accounts are passed for payment, shall produce the bank 
pass books and / or statements when so required by the 
Executive and shall present to the Executive at its meeting 
preceding the AGM an Annual Statement of Accounts and a 
balance sheet for the preceding financial year.  Following the 
AGM, the Annual Statement of Accounts and the balance sheet 
for the preceding financial year are to be transferred to the 
Secretary and filed for accounting purposes. 

 
7.3 Auditor 

 
The Auditor shall audit the books of accounts and certify the 
accounts of the Society for presentation at the AGM.  The Auditor 
shall not be a member of the Society.  

  
7.4 Powers of the Executive Committee 
 

Subject to these rules and to any resolution of an annual or 
special general meeting the Executive shall have the power to 
carry out all the objects for which the Society is established and to 
exercise all the powers of the Society. 
 

7.5 Common Seal 
 

The common seal of the Society shall be that appointed by the 
Executive Committee and held in the safe custody and control of 
the Secretary.  Whenever the common seal of the Society is 
required to be affixed to any deed or document it shall be affixed 
pursuant to a resolution of the Executive Committee and in the 
presence of two members of the Executive Committee (one of 
whom shall be the Chairperson or Secretary) both of whom shall 
sign the document to which the seal is so affixed. 
 
 

7.6 Bank Account 
 

Any bank account or accounts as may be opened from time to 
time by the Executive Committee shall be operated on the joint 
signatures of two members of the Executive Committee (one of 
whom shall be the Treasurer) appointed by the Executive 
Committee for this purpose. 

 
7.7 Financial Year 
 

The financial year of the Society shall end on the 31st day of 
March in each year. 
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7.8 Alterations to Rules 
 

These rules may be altered, added to or rescinded at any Annual 
General Meeting or Special General Meeting of the Society and 
passed by two-thirds of the majority present.  Notice of intention 
to make such changes shall be given in the notice convening the 
meeting, which shall be provided to members not less than 
twenty-one days before the meeting. Any alterations to the rules 
shall not deprive members of the right to have special general 
meetings in a manner similar to the present provisions of rule 6 or 
affect the charitable status of the Society. 
 

7.9 Winding up 
 

a. The Society may be voluntarily wound up in 
accordance with section 24 of the Incorporated 
Societies Act 1908. 

 
b. In the event of the Society being wound up the 

surplus assets and funds after payment of the 
Society’s liabilities and expenses of winding up shall 
be given or transferred to some other charitable 
society or organisation within New Zealand having 
objects similar to those of the Society, or for some 
other charitable purpose. 

 
7.10 Not for Personal Profit 

 
a. The Society is not created for the profit of any of its 

members thereof and no member shall derive from 
the funds of the Society, except when a member is a 
salaried officer or paid employee of the Society and 
is therefore entitled to receive reasonable expenses 
incurred in and about the business of the Society. 

 
b. Any income, benefit or advantage shall be applied to 

the charitable purposes of the Society. 
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